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Performance and Salary Review Policies and Procedures

Eagle’s policy is to conduct an initial 6 month performance review for all new employees. Input from the client, the employee, and Eagle peers is used to prepare a formal, written evaluation. The evaluation is reviewed with the employee by their immediate Eagle Manager, who may be either an Account Manager or a Technical Director. For senior staff members, the presentation is normally performed by office management.

The 6 month evaluation provides an opportunity to address any weaknesses or note particular strengths exhibited by the employee during the assignment.  The evaluation document is signed by both the employee and Eagle management and becomes an entry in the employee’s permanent personnel folder.

On an employee’s first year anniversary, the same performance review process is performed. Again, input from the client, employee, and Eagle peers is used to prepare a formal, written evaluation. When the evaluation is presented to the employee, any points to be addressed as documented in the 6 month evaluation are reviewed to note where improvements have been made or technical strengths have been improved. The evaluation document is again signed by the relevant parties and added to the employee’s personnel file.

As part of the annual performance evaluation, a salary review is conducted. As with most companies providing salaried, benefited employment, increases in salary are based on a cost of living factor derived from the status of the national economy and the economic status of the company. The salary increase factor is above or below this baseline depending on the employee’s performance, value to the client, and value to the company.

Following completion of the first year of employment, employees are evaluated for both performance and salary on an annual basis. Input from the client, employee, and Eagle peers is again used to assess performance levels. It is normally at the discretion of the Eagle Manager as to whether the performance evaluation is conducted formally (written) or informally (verbal). In the case of employee performance falling below expectations, a formal evaluation is required. In the case of an employee attaining a new skill or performance level, a formal evaluation is highly recommended.

It is Eagle’s policy to promote regular interaction between employees and Eagle Management at both the account and branch management levels. Feedback on performance is therefore an ongoing process, with 6 month and 1 year appraisals intended as formal checkpoints.

In addition to reviewing performance, annual appraisals are intended to provide an opportunity for an employee to note their immediate and long term career expectations. These expectations include project reassignment, meeting educational goals and objectives, and non-conventional training needs. Eagle’s commitment to meeting these expectations will be based on the performance level of the employee, length of service, and business needs of the local client market.
